ADAMS COUNTY

Your Health. Qur Mission.

Adams County Board of Health
Meeting Agenda

Thursday, March 21, 2024 Adams County Government Center
5:30 p.m. virtual only 5t Floor Study Session Room

The public is welcome to attend the Adams County Board of Health meeting via the live stream Zoom
Passcode 076213 The Board of Health agenda and meeting information can be viewed online at
https://www.adcogov.org/adams-county-board-health.

1. Callto order

2. Rollcall

3. Review and approval of agenda

4. Approval of previous meeting minutes, February 15, 2024

5. Approval of Contracts and Ratification of Contracts executed using expedited protocol
6. Proclamation Honoring Keith Homersham'’s Legacy

7. Monthly Financial report
Michael Young-Hall, Operation and Accreditation Manager

8. Policy and Legislative updates
Michael Ruddock, Policy and Public Affairs Senior Advisor

9. Executive Director’s report
Kelly Weidenbach, DrPH, MPH, Executive Director

10. Study Session
a) SP Update: Business Excellence - Michael Young-Hall, Performance and Business
Excellence Division Director
b) Diabetes Education Program — Keri Howard, Diabetes Education Program Coordinator
11. Comments, announcements, and other business

12. Adjournment

* Notes that a decision or vote needs to be made by the board
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